OFFICE OF THE LORD MAYOR
HOBART TOWN HALL

Candidate for Clark

Dear Candidate
Congratulations on being a candidate for Clark for the 1 May Tasmanian
election.
I am writing to provide an overview of a number of key priorities for the City
which we are seeking support from candidates.
The City would value your feedback on these initiatives and what steps you
would take if elected to support them.
We would appreciate your written response to these priorities by Monday 19
April so that we can provide a summary of responses publicly prior to the 1
May election.
If you would like a more detailed briefing on any of the projects or a site visit,
this can be arranged at any time in the coming weeks.
The City of Hobart requests your support for the following important city
projects:
1. Greater investment on kunanyi / Mount Wellington
Under the Wellington Park Act 1993, kunanyi / Mount Wellington is jointly
managed by the City of Hobart, Glenorchy City Council, Parks and Wildlife
Services and TasWater. It is one of the largest areas of reserved land outside
of the Tasmanian World Heritage Area.
At least half a million people visit kunanyi / Mount Wellington every year with
the number expected to climb to 700,000 a year by 2029; already at peak
times visitor numbers exceed parking and road capacity.
There is an urgent need for funding and a more active interest from the state
to ensure that kunanyi / Mount Wellington continues to play its vital role as a
Tasmanian tourism icon, a much loved playground for locals and as a
significant contributor to the State’s economic future.
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Please find enclosed a brief prospectus of the important projects that will
improve the visitor experience and safety of the mountain.
The Halls Saddle carpark and rail-guard improvements on Pinnacle Road are
affordable and urgent projects that Council will only be able to pursue with the
support of the State Government.
2. Improved Public and Active Transport Infrastructure and a
commitment to deliver the Hobart Transit Centre
There is an important need for greater transport choices in Clark through a
range of public and active transport options.
We are working with the other three Greater Hobart Councils to request an
increase in funding for public transport to allow for more frequent and direct
services, improved affordability, better information and communication of
transport options, bus lanes, bus shelters and the promised Hobart transit
centre in the Hobart CBD.
The Metro Councils are also seeking State Government support to improve
choices for people wanting to travel by active transport, through a coordinated
network of commuter cycling infrastructure across Greater Hobart. To that
end, the Greater Hobart Strategic Partnership will also be writing to you about
these priorities and would value an understanding of your new commitments
to these important transport projects.
3. Redevelopment of Doone Kennedy Hobart Aquatic Centre (DKHAC)
The City of Hobart has been seeking a financial commitment for a number of
years to support the redevelopment and upgrade of the DKHAC in order to
meet community expectations. This well-loved and heavily-utilised regional
facility requires updating to create a venue fit for the next generation.
The Centre remains the southern regions premier aquatic facility, however, it
is currently below the required standard for disability access with the Centre
lacking sufficient space for key activities for learn-to-swim and water survival
classes along with wellness, senior and youth activities.
The redevelopment of the DKHAC is the subject of a current Building Better
Regions Fund submission and previous Tasmanian Government grants.
Further financial commitments are required however to deliver on the
masterplan for this significant public facility, including a new two-story entry
building, new indoor / outdoor café, new aquatic change facilities and a new
accessible warm water pool, incorporating a spa.
A copy of the latest updated prospectus is enclosed.
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We look forward to your written response to these priorities by Monday 19
April 2021.
If you would like to ask any questions, get more detail on any of the projects
or arrange a site visit with me and our staff, this can be arranged at any time
in the coming weeks by contacting the Office of the General Manager on 6238
2710 or generalmanager@hobartcity.com.au
I wish you all the best on the campaign trail.
Yours sincerely

Councillor Anna Reynolds
LORD MAYOR
Friday 9 April 2021

Attached:
Prospectus - kunanyi / Mount Wellington
Prospectus - Doone Kennedy Hobart Aquatic Centre Redevelopment
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KUNANYI/MT WELLINGTON
PARK, BUS, WALK, RUN, RIDE

OVERVIEW
$3.3 MILLION ECONOMIC STIMULUS PROJECT
The spectacular mountain that overlooks Hobart,
kunanyi/Mount Wellington, is the third most popular
visitor destination in Tasmania, attracting more than
half a million locals and tourists every year.
Just like Cradle Mountain and Freycinet, improving
the visitor experience of kunanyi/Mount Wellington is
an issue of state importance. Visitor numbers at peak
times far exceed parking and road capacity.
Tasmania needs a high quality and easily accessible
‘front door’ for its iconic mountain. A feasible car
parking site and bus interchange has been identified
at Halls Saddle, which lies at the foot of the mountain

and is just one kilometre below Fern Tree. On the site
of a disturbed former quarry, Halls Saddle can fit 285
car parks. If built it would more than double existing
car parking capacity on kunanyi/Mount Wellington
and vastly improve access at peak times for people
wishing to walk, ride and explore the mountain
landscape. Halls Saddle is the centrepiece of a works
package that also includes a new roundabout on
Pinnacle Road at the entry to Wellington Park and
enhanced walking/cycling tracks leading from the site
to the park. The visitor experience to kunanyi/Mount
Wellington can be dramatically improved and tourism
recovery supported.

Halls Saddle can deal with the practical aspects of arrival and departure
so that visitors can concentrate on the reason they are there – to get onto
and into kunanyi/Mt Wellington.

AT A GLANCE
PROJECT TITLE

KUNANYI/MT WELLINGTON: PARK, BUS, WALK, RUN, RIDE

PROJECT TYPE

Social and tourist infrastructure – a visitor gateway including a bus interchange,
285 space car park and enhanced link to mountain track network.

STRATEGIC BASIS

Key entry for the mountain, Tasmania’s third most visited tourist attraction. Half a million
people visit the mountain every year, a figure projected to reach 700,000 in ten years.

EXPECTED COST

$3.3 million total project value. High level cost estimates complete (excl. GST) include
the access road, parking areas, landscaping, tracks and infrastructure services.

COMMUNITY VALUE

The works package centred on Halls Saddle can create jobs quickly, support ongoing economic recovery in the tourism sector and transform transport and access for
kunanyi/Mount Wellington. Halls Saddle can become the hub for walking, riding and
exploring the mountain. By providing car parking and an interchange for shuttle services, safety on Pinnacle Road and the visitor experience across the mountain will be
improved.

DELIVERY TIMEFRAME

Close to shovel ready. Feasibility study complete and no impediments identified to
providing the necessary infrastructure and services.

JOBS CREATED

Five Tasmanian architectural, planning, engineering and cost estimating firms have
been involved in the project so far. Further project development would engage another
five Tasmanian businesses and construction is estimated to create 50 jobs.
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TRACK LINKS
Connecting and upgrading walking and cycling tracks
from the proposed Halls Saddle parking space to
other tracks on the mountain will decentralise access,
reduce traffic congestion and get people up to The
Springs without the need for more parking. The
new connections would open up a one hour walk
to The Springs from Halls Saddle along beautiful,
E
established tracks, or a 20 minute
bike ride.
AV
D

There are several existing walking and cycling tracks
that converge at the site, including the historic
Pipeline Track. Multiple tracks link Halls Saddle with
The Springs and walking tracks to The Pinnacle.
The City of Hobart has developed a mountain bike
network plan for the foothills of kunanyi/Mount
Wellington that identiﬁes 37km of new mountain bike
tracks, many of which are accessible from the Halls
Saddle site. These new tracks will deliver a worldWATERWORKS
class ridingRESERVE
experience serving local and tourism
needs.
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The Halls Saddle site is ideally
located at the
intersection between multiple recreational
connections to Wellington Park and Ridgeway Park.
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COST: $500K

Location:
Components:
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PROPOS
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Halls Saddle.
2.5km of new / upgraded track.
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THE SPRINGS

ROUND-ABOUT/
PARK ENTRY

Elevation: 700m
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Replace Existing Bracken Lane
Fire Trail Track Signage with New Sign &
also install NEW SIGN
R8-3A(R).

As part of the project a new roundabout will be built
at the entrance to Wellington Park to help manage
the number of cars moving into and out of the park
during periods of peak demand.

New Roundabout Splitter Island to
be in accordance with State Growth
Standard Drawing SD-81.006.
(APPROX. 9m)

The round-about will make it easier to turn cars
around when the park entrance is closed to vehicles
due to severe weather – dangerous ice, heavy
snowfall, extreme wind conditions and severe or
catastrophic fire conditions.

4m∅ Domed Mountable Central Island
(125mm thick Slab with SL82 mesh top)

Existing Road Surface
Install New Holding line in accordance with
State Growth Standard Drawing SD-81.001
(TYP)

New Roundabout Splitter Island to
be in accordance with State Growth
Standard Drawing SD-81.006.
(APPROX. 9m)

New Sign
R1-2A

PINNACL

Optional positions for roundabout
regulatory signs.
(located min 50m in advance of
intersection)
New Sign

E ROAD

PROPOSED PLAN
Scale 1:200

COST: $800K
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Location:
Components:

REV. DESCRIPTION

DATE

A
B

18/05/2020
10/08/2020

CONCEPT DRAWING
CONCEPT DRAWING

PROJECT DESCRIPTION
HOBART COUNCIL CENTRE
16 ELIZABETH STREET
GPO BOX 503
T: (03) 6238 2711
F: (03) 6234 9757
E: hcc@hobartcity.com.au
www.hobartcity.com.au

Pinnacle Rd Bracken Lane Fire
DRAWING TITLE

CONCEPT PLAN - SIGNAGE AND
CLIENT

ROAD AND ENVIRONMENTAL ENG

Park entry, Gate 1, adjacent to Bracken Lane.
Round-about electronic signage, auto boom gate, lighting.
KUNANYI/MT WELLINGTON: PARK, BUS, WALK, RUN, RIDE

HALLS SADDLE
THE SPRINGS

PROJECT DETAILS

FERN TREE

• C
 reates construction jobs quickly and, once operational, will support the
economic recovery of Tasmania’s tourism sector.
ECONOMIC VALUE

• W
 ith a team in place the project could be shovel-ready very quickly, delivering a
much-needed community asset that will generate jobs, growth and value during
the economic recovery phase of COVID-19.
• The mountain is key to Hobart’s sense of place, culture and economy.

SOCIAL VALUE

• T
 he package of works centered around Halls Saddle will improve visitor access
and enrich visitor experience.
• T
 he project can deliver significant social and economic benefits for Hobart and
Tasmania. Post COVID-19 nature-based tourism, especially mountain biking, can
play a significant role in our economic recovery.
• Requires planning permit from Hobart City Council.

APPROVALS

• Independent planning advice has confirmed concept plans are generally in
conformity with the requirements of the planning scheme.
• N
 o other approvals required from external agencies – Halls Saddle is outside of
Wellington Park.

STAKEHOLDER &
COMMUNITY
ENGAGEMENT

• W
 ell advanced. Work to this point has confirmed the feasibility and potential
scope for visitor facilities at the Halls Saddle location. Over the past three years a
well-established community consultation process has involved key stakeholders.

ENVIRONMENTAL
IMPACT

• T
 he site is a highly disturbed former quarry and is zoned environmental
management. Environmental impacts dictated the site concept and any associated environmental impacts would be subject to the statutory planning process.

PROJECT DELIVERY

• T
 he City of Hobart manages $1.7 billion worth of assets and has a strong track
record delivering large infrastructure projects throughout Hobart including parks,
public facilities and roads. The City has project management capability and is
delivering a city-wide, $300 million ten year capital works program.
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TRANSPORT HUB
BUS INTERCHANGE AND

THE
PINNACLE
CAR PARKING

A bus interchange/car parking site has been
identified at Halls Saddle, at the foot of kunanyi/Mt
Wellington, one kilometre below Fern Tree.

THE
PINNACLE

On the site of a disturbed former quarry, it can fit
285 car parks and improve access at peak times for
people wishing to explore the mountain landscape.
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Potential City of Hobart track
Proposed car route

Project build included 285 car parking spaces, bus turning point and 4 bus laydowns.
Proposed shuttle bus route

Existing Tracks
Potential new tracks
Potential City of Hobart track
Proposed car route
Proposed shuttle bus route

*

Position for lookout

Potential new tracks

Road to car park with reduced
gradient

5.1km

*

Road to car park with reduced
gradient

THE
SPRINGS

KUNANYI/MT WELLINGTON: PARK, BUS, WALK, RUN, RIDE

*

7.1km

THE
PINNACLE

5
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THE SPRINGS

A number of the images and other materials used in this document were drawn
from the Halls Saddle Feasibility Study report, which was completed for the
City of Hobart in 2020 by Hirst Projects/Terroir.

Hobart Town Hall,
Macquarie Street,
Hobart,Tasmania 7000
T 03 6238 2711
E coh@hobartcity.com.au
W hobartcity.com.au
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Doone Kennedy Hobart Aquatic Centre
REDEVELOPMENT PROJECT

Artist impression of upgrades - may be subject to changes

KEY POINTS
• Approved Masterplan total redevelopment project cost
of $25M *
• Seeking $10.8M to complete the approved Masterplan
• Applied for $3.4M in Federal funding through the
Building Better Regions funding application submitted
March 2021 for the development of the Doone Kennedy
Hobart Aquatic Centre warm water pool and wellness
centre
• Construction of a warm water pool and wellness centre
will provide improved hydrotherapy and rehabilitation
services for those with disabilities, injuries and health
conditions from around Southern Tasmania
• $5.8M invested by the City of Hobart to improve energy
efficiency, accessibility and upgrade facilities, car
parking, plant infrastructure and pool hall in preparation
for further works
• A further $2M investment forecast from the
City of Hobart
• A commitment of $3M from the Tasmanian Government
• Masterplan complete, with planning permit approvals,
detailed construction and design, ensuring the project is
shovel-ready
* Plus escalation costs
hobartcity.com.au/DKHACredevelopment

When conceptualised and designed in the 1990s,
DKHAC was a leading Australian aquatic centre.
However, the original design has not kept pace with the
changing demands of the community or the growing
need for rehabilitation, health and wellness services
and activities, and no longer meets current standards
for disability access.
The full $25 million redevelopment will provide yearround pool access, gym and health and wellbeing
facilities. It will contribute to social cohesiveness and
regional liveability and provide a community hub for
health, fitness and recreation.
Home to more than half of the state’s population1,
Southern Tasmania has a high proportion of people
with a disability and older Tasmanians. Recent data
shows that at least 26 per cent of Tasmanian residents
are living with a disability – well above the national
average. Tasmania has a greater proportion of older
Australians than the rest of the country, with 20 per cent
of residents over the age of 65, compared with
a national average of 15.5 per cent2. The state is also
home to the highest proportion of older people living
with a disability3.
Significant population growth in the region is expected
to increase demand for services at the Centre over the
next 15 years4, with an expected increase of 50 000
visitors per year, beyond current annual visitation levels
of 600 000.
The City of Hobart is fully committed to redeveloping
DKHAC to address increasing demand and structural
deficiencies, and has received a planning permit for a
$25 million Redevelopment Masterplan solution.
Over the past three years, the City has invested $5.8
million to upgrade the Centre, including improvements
to the plant room, heating, and filtration equipment, with
significant emphasis on energy efficiency initiatives in
preparation for the planned redevelopment. The new
leisure pool and children’s aquatic play facilities were
completed in January 2021, and have improved
accessibility for the Centre’s aquatic programs. The City
has forecast a further $2 million in investment over the
coming years.

As a key element of the redevelopment, the
construction of a warm water pool and wellness centre
will substantially increase access to and the quality of
hydrotherapy in Southern Tasmania. Benefits to the
community include improvements in quality of life for
the aged, people living with disability and injury, and
those with health conditions such as arthritis or chronic
pain. The facility is expected to increase capability
within the state for hydrotherapy program design and
delivery, as well as provide cost savings to the health
system through access to healthier and more active
lifestyles and improved treatment pathways.
The Tasmanian Government has committed $3 million
toward the construction of the warm water pool and
wellness centre, enabling the project to be shovelready in preparation for further development. Their
continued support for redevelopment of the Centre has
provided a further $350 000 for refurbishment and
infrastructure through the Improving the Playing Field
grant.
As one of the City’s major infrastructure projects for
2021, the warm water pool and wellness centre project
is now shovel-ready, with full design and construction
documents prepared, ready to commence the
tendering process. Completion of the project is subject
to securing a further $3.4 million in Federal funding.
1

Australian Bureau of Statistics 2018

2 Australian Bureau of Statistics 2016
3

Australian Bureau of Statistics 2016

4

Tasmanian Treasury 2019

Tim Short – Deputy General Manager /
Director Community Life – City of Hobart
shortt@hobartcity.com.au / 0408 174 304

