
 

 

 

 
 

Note 

In accordance with regulation 15(9) of the Local Government (Meeting Procedures) Regulations 2015 any 
discussions, decisions, reports or documents relating to a closed meeting are to be kept confidential unless the 
council or council committee, after considering privacy and confidentiality issues, authorises their release to 
the public. 
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Special Finance and Governance Committee Meeting (Closed Portion) held 
Monday, 17 December 2018 at the conclusion of the Open Portion of the 
meeting in the Lady Osborne Room, Town Hall. 
 
COMMITTEE MEMBERS 
Zucco (Chairman) 
Deputy Lord Mayor Burnet 
Sexton 
Thomas 
Dutta 
 
NON-MEMBERS 
Lord Mayor Reynolds 
Briscoe 
Denison 
Harvey 
Behrakis 
Ewin 
Sherlock 

Apologies: 
 
 
Leave of Absence: 
Alderman D C Thomas 
 

1. INDICATIONS OF PECUNIARY AND CONFLICTS OF INTEREST 
Ref: Part 2, Regulation 8(7) of the Local Government (Meeting Procedures) Regulations 2015. 
 
Members of the Committee are requested to indicate where they may have 
any pecuniary or conflict of interest in respect to any matter appearing on the 
agenda, or any supplementary item to the agenda, which the committee has 
resolved to deal with. 
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2. REPORTS 
 

2.1 Hobart City Deal 
 File Ref: F18/145019 

LG(MP)R 15(2)(g) - information of a personal and confidential nature or information 
provided to the council on the condition it is kept confidential 

Memorandum of the General Manager of 13 December 2018 and 
attachments. 

Delegation: Council
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MEMORANDUM: FINANCE AND GOVERNANCE COMMITTEE 
 

Hobart City Deal 
 

Introduction 
The purpose of this memorandum is to request the Council’s consideration of the 
proposed Hobart City Deal. 
 
Background 
As elected members would be aware in January 2018 the Australian and Tasmanian 
Governments entered into an agreement to develop a City Deal for Hobart in 
partnership with Hobart City, Clarence City, Glenorchy City and Kingborough 
Councils. 
 
In February 2018, the Council noted the Heads of Agreement for a Hobart City Deal 
and resolved, inter alia that: 
 

The Acting Lord Mayor write to the Prime Minister acknowledging that the City 
of Hobart is interested in participating in a Hobart City Deal, and strongly 
supports the Stem Project being the subject of the Deal, and further to this the 
Council may make a contribution to the government’s final offer upon receipt of 
details of the Deal, including proposed timeframes for delivery. 

 
It should be noted that since the Council resolved to support the Stem Project, UTAS, 
under Vice Chancellor Rufus Black, has not committed to a relocation of its STEM 
facilities into the Hobart CBD.   It is believed that the University Council will be 
considering its position on this matter in April 2019. 
 
Discussion 
The Australian Government’s Smart Cities agenda seeks to capitalise on the 
opportunities and address the challenges cities face in the 21st century.   City Deals 
are designed to bring the three levels of government, the community and private 
enterprise together to create place-based partnerships.  The Deal will work to align 
the planning, investment and governance necessary to accelerate growth and job 
creation, stimulate urban renewal and drive economic reform. 
 
Underpinning the City Deal is a shared vision that it will provide a framework to 
support Hobart as it grows as a vibrant, liveable Capital City, which is part of a 
connected region linking communities, destination and precincts. 

Since the Deal was announced, representatives from the Australian and Tasmanian 
Governments and local councils have identified five key focus areas, namely: 
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Strategic Collaboration and Governance 

• City Deal Partners will establish governance structures to guide and support 
the three levels of government to work together to implement the Hobart City 
Deal and strategically manage the needs of a growing population.   This key 
focus area includes the establishment of a Greater Hobart Act. 

 
Greater Hobart Transport Vision 

• City Deal Partners will work collaboratively to deliver the Hobart Transport 
Vision by progressing actions to provide a reliable, sustainable and cost 
effective transport systems with a focus on prioritising active and public 
transport over private car travel. 

 
Affordable Housing 

• City Deal Partners commit to ensuring Greater Hobart can deliver a diverse 
range of affordable housing options close to where people work, play and 
access transport and other services. 

 
Smart and Investment Ready City 

• City Deal Partners will actively consider opportunities to support improved 
educational, liveability and economic outcomes driven by innovation, use of 
smart technology and supporting the uptake of STEM subjects in study. 
 

Gateway to Antarctica and Southern Oceans 
• City Deal Partners will work to create state-of-the-art Antarctic and Science 

Precinct that attracts business, research, tourism and other economically 
beneficial activity.  Antarctic science, operations and logistics activity across 
Greater Hobart will continue to be supported to drive economic activity and job 
creation in the region. 

 
Key features of the five focus areas include investment in critical infrastructure; 
realising Macquarie Point and building Hobart’s capabilities as an international 
gateway; Northern Suburbs Transit Corridor; driving urban renewal and the Greater 
Hobart Act. 

Each of the focus areas is supported by a working group with the Council 
represented on all groups with the exception of the Gateway to Antarctica and 
Southern Oceans which has as its focus to co-locate Antarctic science, operations 
and logistics at Macquarie Point. 
 
The Council has been further informed on the City Deal via a briefing from the 
Minister for Local Government, the Hon. Peter Gutwein MP on 11 December 2018 
where he emphasised the Hobart City Deal establishes a framework for collaboration 
between the three tiers of government and is a long-term (10 year) commitment to 
support opportunities and address challenges facing Greater Hobart. 

In considering the Hobart City Deal, it is appropriate to note the investment the 
Council has made in many of the focus areas covered in the City Deal. 
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It is acknowledged that the City Deal has the potential to support transformational 
projects and programs.  Already the Council has approved a commitment of over 
$7M for transport initiatives and over $1M for smart cities initiatives.  This is in 
addition to already committed funds, including over $9M for the Bridge of 
Remembrance and Brooker Bridge and $6M for retail precinct upgrades in Sandy 
Bay and Lenah Valley.  The Council has invested in the Elizabeth Street Bus Mall, a 
key public transport hub; it is noted that the Hobart City Deal provides for $750,000 
over two years from 2020-21 for the first phase of the Hobart Transit Centre project to 
identify actions and commence planning for this crucial piece of infrastructure. 

The development of the Council’s Smart City Strategy will support the work in the 
Smart and Investment Ready City key focus area with it already noted that the 
Council has approved a financial commitment to support initiatives in this area.  The 
Council is also in the process of developing a scope for the revision of its Affordable 
Housing Strategy which has the potential to further support the Affordable Housing 
City Deal focus area. 

The Council has also been a strong civic and financial supporter of the Tasmanian 
Polar Network and the Australian Antarctic Festival and along with Glenorchy City 
Council has provided a significant direct investment totalling $125,000 in urban 
renewal studies/reports on the transit corridor. 

As a City Deal Partner, the Council is supportive of the elements within the Deal 
which are of benefit to neighbouring councils, including the transit corridor; a 
commitment from the Australian and Tasmanian Governments that any decision to 
co-locate existing institutions to Macquarie Point does not result in a net loss of jobs 
in Kington; and supporting investment encouragement activities opportunities across 
the region. 

It should also be noted that there is a commitment from the Australian and 
Tasmanian Governments that the sale proceeds from assets will be included in the 
Hobart City Deal. 

Conclusion 
A City Deal seeks to capitalise on the opportunities and address the challenges cities 
face in the 21st century. 
 
The Hobart City Deal aims to support Hobart as it grows as a vibrant, liveable Capital 
City, which is part of a connection region linking communities, destination and 
precincts through five key focus areas, including strategic collaboration and 
governance; Greater Hobart Transport Vision; Affordable Housing; Smart and 
Investment Ready City and Gateway to Antarctica and Southern Oceans. 
 
The draft Hobart City Deal is submitted to the Council for its consideration. 
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RECOMMENDATION 
That: 

1. That the Council authorise the Lord Mayor to sign the Hobart City 
Deal signifying Hobart City Council’s in-principle support for the 
Deal, subject to satisfactory negotiation of a detailed action plan 
which documents the commitments of all parties. 

2. That a further report be provided by June 2019 which includes the 
detailed action plan and the commitments of all parties. 

3. The Lord Mayor and General Manager be authorised to continue to 
negotiate the Hobart City Deal. 

4. The Council authorise the Lord Mayor to release information that 
indicates its commitment to the Hobart City Deal through past and 
future projects. 

5. The Hobart City Deal be renamed the ‘Greater Hobart City Deal’. 
 
As signatory to this report, I certify that, pursuant to Section 55(1) of the Local 
Government Act 1993, I hold no interest, as referred to in Section 49 of the Local 
Government Act 1993, in matters contained in this report. 
 

 
N.D Heath 
GENERAL MANAGER 

 

  
Date: 13 December 2018 
File Reference: F18/145019  
 
 

Attachment A: Correspondence from the Minister for Local Government   
Attachment B: Hobart City Deal    
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