
The City of Hobart is committed 
to having a governing coordinated 
management framework based on the 
elements of the Management System 
and Risk Management Standard to 
meet our community’s needs and 
ensure effective operation of our 
organisation.

CITY OF HOBART
QUALITY, SAFETY, ENVIRONMENT AND RISK MANAGEMENT POLICY

Implement robust risk 
management practices 
to minimise uncertainty 

and maximise 
opportunities to  
achieve Council’s 
strategic vision

Comply with 
legislation 

and any other 
requirements to 

which the  
Council subscribes

Set measurable 
objectives and targets  

to measure our 
performance and 

allocate resources to 
achieve these goals

Manage our 
environmental impacts 
to prevent or minimise 

pollution and impacts on 
visual amenity, air, water, 

land and cultural and 
heritage values

Manage our risks  
so we all  

“Go Home Safe and  
Well Today”

Report hazards, near 
hits and incidents and 
undertake effective 

corrective action

Balance the diverse 
stakeholder 

expectations and supply 
our customers with 
quality services and  
products to meet  

their needs

Develop staff skills 
and build a strong 
culture based on  

our values 

Review and continually 
improve our systems and 

processes
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To achieve this Council will:


