Chairman

N. Heath — General .Manager.

Infrastructure Services

Lord Mayor Ald Rob Valentine

Strategy & Governance

A. Tompson - D.L.S.

Aldermen

G. Randall - D.S.G.

M. Street D/D.I.S.

Deputy Lord Mayor Ald Helen Burnet

Corporate Services

Development &

Ald Darlene Haigh

J. Warner — D.C.S.

Environmental Services

Ald Marti Zucco

M. Johns - M.C.G. 4

N. Noye — D.D.E.S.

Ald Jeff Briscoe

J. Stafford — C.S.0.

Parks & Customer Services

Ald Eva Ruzicka

E. Wilmshurst — C.S.0O.

R. Viney - D.P.C.S.

Ald Peter Sexton

A. Roth—C.S.0.

Community Development

Ald Ron Christie

C. White - P.A.L.M.

H. Salisbury - D.G.M./D.C.D.

Ald Philip Cocker

Financial Services

Sub Total: 30

Ald Bill Harvey D. Spinks — D.F.S. Ald. Offices
Ald Damon Thomas Media Trevor Sutton
Ald Eric Hayes Mercury Total Distribution: 32

HOBART

CITY COUNCIL

AGENDA

ANNUAL GENERAL MEETING

MONDAY 22 NOVEMBER 2010

AT 7.30 P.M.

THE MISSION

Our mission is to ensure good governance of our capital City.

THE VALUES

Leadership

Equity

Community Involvement

Responsiveness

Excellence

The Council will:

Provide effective capital City leadership, integrity and openness in its
approach and will advocate the needs and aspirations of the
community.

Ensure equity, consistency and co-operation in its dealings with the
community and government.

Encourage effective democratic involvement by the community in the
life of the City through communication, consultation and participation.

Be responsive to the needs and aspirations of the community.

Ensure continuous improvement in the delivery of all its services.




HOBART 2025 VISION

In 2025 Hobart will be a city that:

. Offers opportunities for all ages and a city for life

. Is recognised for its natural beauty and quality of environment

o Is well governed at a regional and community level

. Achieves good quality development and urban management

. Is highly accessible through efficient transport options

o Builds strong and healthy communities through diversity, participation and
empathy

o Is dynamic, vibrant and culturally expressive
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ANNUAL GENERAL MEETING

Lord Mayor The 2010 Annual General Meeting of the Hobart City Council
Deputy Lord Mayor  will be held in the Council Chamber, Town Hall on Monday 22
Aldermen November 2010 at 7.30 p.m.

Haigh

Zucco

Briscoe

Ruzicka N.D. HEATH

Sex’_[or) GENERAL MANAGER
Christie

Cocker PRESENT:
Harvey

Thomas
Hayes APOLOGIES:

LEAVE OF ABSENCE: Alderman D. A. Haigh.

1. DECLARE THE MEETING OPEN

2. APOLOGIES

3. MEETING PROCEDURES

4. LORD MAYOR’S ADDRESS

4.1 2009/2010 ANNUAL REPORT

Invitation for discussion and motions arising from the 2009/2010 Annual
Report.

Call for a motion to adopt the 2009/2010 Annual Report.
4.2 STRATEGIC PLAN 2008/2013 - MID-TERM REVIEW

Invitation for discussion and motions arising from the mid-term review of the
2008/2013 Strategic Plan.

Call for a motion to adopt the 2008/2013 Strategic Plan mid-term review.

5. CLOSURE OF THE MEETING




